Minutes

of the First Partnership Meeting

Project No BG/06/B/F/LA-166036 
Three level lexically oriented model for teaching, learning, and evaluation
 of oral Slavic languages competences in respect with the needs of tourism
1 – 4 December 2006, Bansko, Bulgaria
The first partnership meeting under Project No BG/06/B/F/LA-166036 within the Language Competencies measure of the Leonardo da Vinci Community Vocational Training Action Programme, Second phase, took place in the period 1 – 4 December 2006 in Bansko.
I. Organizer:

Institute for Bulgarian Language – BAS, Sofia, Bulgaria - Contractor
· Prof. Dr. Vasil Raynov
· Dr. Jordanka Trifonova
· Nadya Futekova
· Katia Nikolcova
· Sylvia Kadreeva
II. Participants:

1. Sofia University St. Kliment Ochridski, Bulgaria, Partner
· Doc. Dr. Margarita Mladenova
· Doc. Dr. Valentin Geshev

· Doc. Dr. Stilian Stoycev

· Ruzha Muskurova

2. Internacional Business and Consultation, Bulgaria, Partner
· Yordan Goleminov

3. Institute of the Czech Language, Czech republic, Partner 
· Dr. Albena Rangelova, 
· Dr. Zdenka Ticha
4. Centre for Slovene as a Second/Foreign Language, Ljubjana, Republic of Slovenia, Partner 
· Dr. Tania Jerman

· Dr. Eva Sprager
5. PRO-Orava, Slovac Republic, , Partner
· eng. Pavol Jackulik

· Miroslav Stipta
6. TA Alexandria, Czech republic, Partner
· eng. Alexandr Pavlov
There were present also guests from the National Agency „Leonardo da Vinci” – Bulgaria (Natalia Kalandarova, PhD) and representatives of the target groups (Bansko town).

III. Discussions:

1) Presentation of all partner organizations - the partnership is a combination of three types of organizations: manager companies, the tourist company, the research centers and universities.
2) Discussion on the place and role of the partners in the project implementation - the partner organizations, mutually complementing each other, are connected with a separate part of the project activity: manager companies should guarantee, that the products shell meet the requirements of the target group, aimed to be reached, that the representatives of this group shell spare certain resources of time and money in order to be trained and with the knowledge received to become more competent and more competitive at the labour market; the biggest Czech tourist company on the Bulgarian market, that has the practical notion for the needs of its staff to communicate at the relevant language (Czech, Slovak, Slovenian, Bulgarian) with the tourists, visiting the relevant country; the research institutes and universities, directly engaged with the language education and the language development, with a vision on the problem for the language variety in Europe and the necessity of  language standardization in certain economy sectors. 
3) The project’s lifetime is 24 months from 1.10.2006 till 30.09.2008; the official document are the contracts in English language
4) Discussion on the offered Work programme - the number of the offered work packages was approved.  
5) Discussion on the idea for increasing the number of the working meetings - because of the need of closer cooperation between the partners. See Decisions N 1 and N 5. 
6) Discussion on the training needs of the target groups - the conclusion, reached on the basis of the long-term cooperation between the Department of Slavic languages-Sofia University “St Kliment Ochridski” and the tourist company “Alexandria”, is that the mass tourist does not like the language effort. Abroad he prefers to receive information in his native language (especially for important things, connected with accommodation, meal, orientation, health, exc.). The mass tourist industry does not need Tourist Universities, graduators of which are managers with master’s or bachelor’s degree, but needs colleges or professional vocational centers.   In one hotel there are three or five managers on different levels and at about 50-80 people staff, working at particular positions. They need particular qualification, including linguistic qualification.   
7) Clarification of the activities and the tasks of the Work package 1 – there are not reliable sources in what extent and in what value are the needs of the target groups, in order a comparison to be made with the resources, which the employers, owners of hotels are willing to grant for the training of their employees, or the resources that the employees are ready to allot by themselves. Whereas into the Work program the performance of special needs analyses is not included, the partners should use the accessible sources in order to prepare, as inner products, necessary for the implementation of the project – overviews on the spreading of the languages as well as on the existing and accessible questionnaires and analysis of the tourist companies regarding the language competences of the personnel. In respect to this could be used the recommendations of the appraisers of a similar project, connected with the romance languages. (SLEST - Standard linguistico Europeo per il Settore Turistico, www.slest-tourism.org/index.htm). 
8) Discussion on the offered products – The products of the project will address target groups and teachers/trainers. Leonardo da Vinci programme encourages and requires the creation of training products, oriented to the professional teaching of a large age range of people. The products are not result-oriented towards pupils and students, but mainly towards working people or towards people, who are looking for a new job qualification. Of course they could be used for the academic training as additional materials. At the end, there should be created some simplified products, oriented towards a quick and a comparatively fast assimilation of a certain volume of language competences, which does not require notably large efforts – financial, time, intellectual – from the people, who shell use the training products and shell train themselves. At the same time we shell always keep in mind the competition of the English or the German language.
9) Clarification of the activities and the tasks of the Work package 2 - Discussion on the initial version of the glossary-minimum in respect with the needs of the tourism and the initial version of the handbook creating oral Slavic language competences in respect with the needs of the tourism. The representative of the Centre for Slovene as a second/Foreign Language, Faculty of arts, University of Ljubljana Tanya Yerman, PhD showed an impressing presentation of language products, produced by their organization. 
10) Discussion on the content of the proposed initial versions of the glossary–minimum and of the handbook - the dictionary-minimum will contain the basic vocabulary, connected with the tourism in accordance with the mentioned thematic fields; it could be in two versions – thematic and alphabetic; is it necessary to be compared to the English language? in what order it should be for each particular language – in connection with the level of relationship; the handbook will consist of three levels; it will be based on the relevant most frequently used constructions, mutual for the languages. 
11) Discussion on the volume of the “glossary minimum”  - the glossary will be with a volume, answering the linguistic concept of a glossary-minimum; as an allied word and an allied syntactic model are considered those words, which are present in at least two languages (except the Czech and the Slovak ones). Discussion on the method of gathering materials – materials from the electronic archives, data base, frequency dictionaries, etc.; the comparison of the gathered material with the rest of the languages. A proposal to be used the materials from Slavic-network. 
12) Discussion on the level covered by the handbook - in conformity with the Common European Framework was stated A1-level 
13) Discussion on the approximate content of the separate units – on the basis of  Slovanska veta, Threshold level, existing handbooks 
14) Discussion on the name of the separate units (modules) – up to this moment we have just developed the rough idea about each module, that’s why the name of the units will be definite later. 
15) Discussion if the glossary and the handbook will have an electronic version – the representative of Slovakia proposes the glossary to be used at the so-called e-training (by mobile phones) 

16) The partners will discuss the working versions, after that they will be tested in a work environment and between the students (in accordance with the programme).
17)  Discussion on the dissemination activities under the project - on behalf of Slovenia was made the proposal for a unified design of the dissemination and promotional products (brochures, T-shirts, pens, portfolios, calendars, etc.), because the design as a whole is an expensive service. On behalf of Bulgaria was noted, that the promotional materials are at the free choice of the partners and depend on the specifics of the relevant country. The promotional materials aim to popularize the program and the project; each partner should decide what they will like in the respective country, but all of them should bear the official logo of the program and the data about the project.

18) Whereas in all countries brochures will be issued, a unified design could be prepared for them, the text would be in the national languages. There are no special requirements towards the colour design of the materials, fixed are only the colours of the programme. For a discussion was submitted the question regarding the payment of the mutual design of the brochures.  and it was agreed, that the payment for the preparation of the mutual design is to be made by invoices on behalf of the particular partners. 
19) From Slovakia was pointed the requirement on the last page of each product a note to be put, that „the opinion expressed by the authors do not necessarily reflect the position of the European Community, nor does it involve any responsibility on its part”. It was clarified, that this requirement concerns only the products, but does not concern the informational and dissemination materials. It was underlined, that the dissemination activities should begin at once and to be performed during the „living cycle” of the whole project. 
20) In regard to article ІІ.3 from the Contract between the Institute for Bulgarian Language and the National Agency “Leonardo da Vinci” the copyrights upon the products belong to the Beneficiary – the Institute for Bulgarian Language. The Beneficiary grants the National Agency and the European Commission the right to make free use of the results of the action as it deems fit, provided it does not thereby breach its confidentiality obligations or previously existing industrial and intellectual property rights.

21) Discussion on the administrative and financial rules and the current status of the contracts between the Promoter and the partners - clarification of the financial and administrative management of the project. The principles of the financial management of the projects under “Leonardo da Vinci” programme and the content of the interim and final reports were explained in details by Natalia Kalandarova, PhD from the Bulgarian National Agency “Leonardo da Vinci”. 
22) Discussion on the process of supervision i. e. monitoring and auditing over the implementation of the project according the Administrative and Financial Handbook - how often to be gathered the reports; there are certain organizations, which are participating for a first time in such types of projects   – is it necessary oftener to gather the reporting documents, when officially there are only two reports – interim and final.  
23) Discussion on the project web-site - four variants for web-site and project logo were presented. During the work meeting the web-site of the project was already in function (English and Bulgarian version), in view of that, the partners were enquired to send to the promoter the materials, published in the web-site, into their native language till the beginning of the second work package.   
24) Discussion if the site should be more attractive (in regard to the fact, that the project is orientated mainly towards young people), or „more serious” (for example only with the colours “Leonardo da Vinci” programme), as it was proposed in one of the projects. 
25) Discussion on the idea that the web-side contains initial version – a proposal a site for quick communication between the partners to be prepared, where the first versions of the products to be published and the partners to exchange their opinion. 
IV. Decisions:

1) A decision was taken to increase the number of the working meetings with one more and the meetings to take place at the following sequence: Second Meeting of Partners – ІІ Work Package April-May 2007, Prague), Third Meeting of Partners – ІІІ Work Package (September 2007, Ljubljana), Forth Meeting of partners – ІV Work package (March-April 2007, Slovak Republic), Fifth Final Partners Meeting – V Work package (at the end of the project, Bulgaria). 
2) It was decided that at end of the First Work package the partners should present on the basis of the existing statistics preliminary surveys on: a) the level of familiarity of Bulgarian, Czech, Slovak, Slovenian in their country and among the target groups; b) the results of preliminary questionnaires among the clients of tourist companies regarding the language training of company staff; c) existing translation programmes from/into Bulgarian, Czech, Slovak, Slovenian in the partner countries; d) existing electronic data of colloquial speech in partner countries and the possibilities for access to them. 
3) It was decided at the end of February the relevant partners to submit for a discussion to the rest of the partners, implementing this task, an initial version of the dictionary-minimum for their native language (except P4 responsible for the Slovak language also). 
4) It was decided at the end of February the relevant partners-philologists to submit for discussion to the rest of the partners, implementing this task an initial version of the first 2/3 parts. 
5) The next day an additional work conference between Р1, Р2 and Р4 took place in order to define more accurately the changed date of the second meeting of the partners in Prague. It has also been decided that the partners are free to change the order of the meetings, so that the end results can be achieved. 
6) During the second work meeting should be discussed the preliminary sent drafts of the products in order lately to be tested during the tourist season, firstly during the summer.   
7) The partners, who are participating for a first time in a project under “Leonardo da Vinci” Programme”, should send till the end of June 2007 the following: an instruction of the organization’s manager, determining the participants into the І and ІІ work package; copies of the documents for the expenses made (please, point out on the back of the invoice and the relevant documents, that these are actual costs!); a declaration, that the documents attached are true copies and the expenses made are actual ones; a filled intermediate report for the past period (9 months). 
8) The Partners should send to the Promoter a list of the personnel for the particular working packages. 
9) The web-site will contains only essential information on the project in order to avoid a possible misuse from other parties.
10) It was decided the existing design of the web-site to remain for now, without to exclude the possibility for later renewal of the site by using other types of design.
11) The web-site will be in all partner languages. The partners were enquired to send the materials, published on the web-site, in their native language and further to follow the publishing of the new materials.
12) It was agreed, that the payment for the preparation of the mutual design of the brochures to be made by invoices on behalf of the particular partners. 
13) At this stage the partners should present only a summary of the existing systems for an automatic translation in their country. During the second working meeting the existing possibilities should be compared and the discussions should be more particular.  
14) It was decided a site for quick communication to be created, where the partners to publish the work versions. Accesses to this site have only the partners.
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