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The First Discussion Block

Discussion on the Agenda of the Meeting + Administration and Financing Problems (8.30–11.30)

Discussion on the Agenda of the Meeting

Jordanka Trifonova summarised the course of the work on the project so far.

She mentioned that agreements between the contractor and the partners had been signed, followed by the transfer of the first amount of the money.  

The first partnership meeting took place in Bansko, Bulgaria, where the project programme was specified and some particulars concerning the course of the project arranged, namely one additional meeting concerning the project, the preparation of a website in the individual languages (with a password-protected part).

At the first meeting, the products which have to be developed and their time schedule were also delimited, and the form of the promotion materials was specified in detail.   

Internal products were mutually exchanged between the partners.

Three types of organisations participate in the project: managerial, tourist and scholarly, each of which is responsible for one type of the product. The project should result in 6 work products, namely a dictionary and a textbook, methodologies for teaching/learning and for the development of the dictionaries, and a system for translation between related languages.

It is necessary to provide new publicity and popularising materials – these are being prepared by IBS for the Bulgarian party, by Alexandria for the Czech party and by PRO-ORAVA for the Slovak party.

At this, second meeting, we shall present the initial phases of the products as well as the publicity materials. The project is developing nicely, with the overall evaluation being positive.
The official information from the Leonardo da Vinci National Agency will be enclosed with the materials.

The conclusion of the discussion: It is necessary to specify the target groups for which the products are intended: in Bulgaria institutions focusing on tourism, simple vocabulary for those who do not speak the language well; whereas in Slovakia the outcomes are of interest for tourists going abroad. 

Problems of the Administration and Financing

The main manager of the project, Y. Goleminov, was absent due to illness, he will be informed on the course of the meeting.

A discussion on the reallocation of money within the project, on personal costs took place.

The first annual financial report must be prepared by the 30th November 2007.

The Second Discussion Block

Presentation of the First Versions of the Product + Dictionaries for the First Level (13.00–18.00)

Presentation of the First Versions of the Product

Jordanka Trifonova: Notes on the Modules and Glossaries 

We introduce the first part of the textbook of Slavonic languages, which is based on the lexical proximity of the languages. The aim is for less educated and less qualified workers to acquire the capability of basic standard oral communication. This aim also determines the specific nature of the language information and terminology as well as the specific nature of the methodology, which proceeds from the similar/related to the differences. The mother/native tongue is here the basis for the acquisition of knowledge of the other languages with the priority being a user-friendly method; the whole textbook should provide the user with confidence in communication, not discourage him/her.

Specific information:

The textbook is divided into 9/10 units:  

Unit O – alphabets, getting acquainted with Roman vs. Cyrillic characters 
The other parts – grammar categories – without their explicitly being stated. 

The units of the textbook: Identification, Possession, Amounts, Relations, Localisation, Beginning – End, Tools, Subjective Feelings, Sensations. 

The basis for the organisation of the curriculum is appropriateness in the situation/context.

The didactic material will be separated into modules, the number of which is not firmly determined at this point (estimate: a total of 50–60 modules, i.e. a total of 180 lessons). Standard division of the modules: grammar section, lexical section, conversation practice.

With intensive instruction of 6 hours a day, the textbook should be covered in 1.5 months (with a usual teaching week): the estimate being that 1 module should take 3 lessons to cover. 

A discussion followed on the electronic and printed versions of the textbook.

MODULES – THEIR ORGANISATION

Introduction: didactic information – what the students are supposed to learn within the module; 

– vocabulary – gap-fill exercises, subject-based, not alphabetical vocabulary arrangement;

– accurate names of the units, we avoid using grammar terms, thus instructions of the type: compare, let us talk, etc.;

– exercises: conversation, reading, revision; specifically for Module 1, Unit 1 – no questions; simple dialogues including questions in the other modules.

It builds on the relatedness on the level of vocabulary; new grammar features are presented first.

The supposition is that once the user has completed the whole textbook, he/she will be able to form a simple sentence.

Question: We cannot abide only by shared vocabulary.

The question of proportionality of parts of speech is not important, it is of priority that the ability to communicate and naturalness of expression are achieved. 

It is necessary to provide the textbook with an audio format in order to facilitate acquisition of proper pronunciation, which is important. 

Dictionaries for the First Level
Jordanka Trifonova: General Concept Issues 

A dictionary is a complementary tool to the individual textbooks but can also be used independently.

It will exist both in a printed and electronic version. 

It contains the vocabulary used in the textbooks. 

The words are selected on the basis of how close, current, frequent and related to tourism they are.

The organisation of the dictionary: the 4 languages + English will be presented simultaneously. 

At present, we can build on the proposed Bulgarian and Slovene glossaries

Specific lexical groups:
– colours: basic 

– weather: all, natural phenomena 

– human characteristics: basic (good/bad, clever/stupid, happy/sad, etc.)

– sports: basic (and international) names; water sports + summer sports + winter sports; which are done recreationally, selectively including sports equipment, toys
– illnesses: basic

– months: yes

– cardinal points (the four points of the compass): yes

– flowers: only some, selectively

– means of transport: yes (car, bus, train, plane, tram…)

– professions: yes, relevant for tourism / which are used in the textbook

– religion, creed: only basic, relevant (Catholic, Protestant, Muslim, Orthodox)

– the last matters of a man: what needs to be done in a crisis situation and the vocabulary necessary to handle the situation  (death, die, coffin, repatriation of remains, the bereaved, death notice)

Specific grammar issues:

–  one-word expressions resulting from univerbation are listed based on their frequency and naturalness, in the case of a substandard form, the basic one will be omitted; a similar approach: aftershave/voda po holení – always only one.

– verbs: the infinitive – 1st pers. sg. – l-participle, the government of the case is not indicated.

– nouns: case forms – genitive in the dictionary, for Bulgarian words only basic forms; with common forms of the genitive only the ending, for the problematic ones the whole genitive form; gender will be indicated

– all forms of personal pronouns, including reflexive pronouns, will be incorporated in the dictionary as separate entries 

– in the case of polysemy, the individual entries will be treated as separate entries (one entry = one meaning).

– greetings, polite phrases: in the alphabetical dictionary placed based on their first component (na shledanou – under “na”)

– commands and prohibitions, e.g. koupání zakázáno – yes, in the case of multi-word commands and prohibitions placed under the first component

– abbreviations not included 

– derivation of feminine forms from masculine animate forms – based on the textbook, if it is in the textbook, it will also be in the dictionary

– no details about variants, only one listed (koblih/kobliha)

– diminutives – not listed (only those with lexicalised meaning)

– in the case of verbs – the forms pracuju/pracuji, děkuju/děkuji – to be approached lexically and based on the frequency in spoken communication.

SUMMARY:

There will be two dictionaries side by side – 2 types, one thematic and the other alphabetical. 
The first language to be listed is the language of the learner (source language); all full language versions will be in parallel beside each other, both in the electronic and the printed versions.

The scope of each dictionary will be 2,000 words.

The first level: words that are related, Pan-Slavic + international – up to 1,000 words, the next two levels with 500 words each. 

In the electronic version, additional nested information – consultation with a software company necessary here.

Audio recordings: dialogues, not a glossary. For Module 0: spelling + pronunciation – recordings; for the other modules, selective recordings from the textbook (introductory dialogue, possibly some exercises).

With respect to the structure of the modules, Tanja Jerman suggested that a real-life dialogue be placed at the beginning while preserving the conversation part of the module.

In the printed version, colour graphics remain preserved for the individual languages with all languages staying together (as was presented by the Bulgarian party).

The labelling of the modules/units is only for internal usage, it will not be for the users.

The topics of the modules – based on what was listed above (Identification, Possession, Amounts, Relations, Localisation, Beginning – End, Tools, Subjective Feelings, Sensations). 

SUNDAY, 22nd April 2007

The Third Discussion Block 

Promotional Activities + Perspective of the Development of Dictionary Files – Provision of Software Security + Methodology of Knowledge Assessment (8.30–11.30)

Promotional Activities, Perspective of the Development of Dictionary Files + Provision of Software Security (8.30–11.30)
The next partnership meeting was being discussed. The meeting will take place in Slovenia, the partners agreed to organising the 3rd meeting at the end of September, namely either on 20th–24th September (Thursday–Monday) or 27th September–1st October (Thursday–Monday) – to be specified.

Pavol Jackulík presented a dictionary in a mobile phone. This was the first proposal of the introduction of a phraseological dictionary for certain situations, which will be divided by subject.
As part of the promotion, it would be possible to create a small dictionary and distribute it free of charge. This type of learning, “m-learning”, is not included in the project but may be used as part of the promotion. It is additionally very original promotional material.

In the case of a simple phraseological dictionary, of 50–70 phrases, it is not a problem to fit into the budget. As far as problems of a copyright-protected dictionary are concerned, it is necessary to check the costs.

Mobile-Phone Software

The software is compatible with Windows, it is distributed under “open-source” licensing, which makes the source code of the dictionary available. The content and explanation are up to us.

We will create dictionaries in Excel which will subsequently be transferred into a format for this software in such a way that it could process it, and it is a question how it will be divided methodologically – to transfer the outcomes from Excel into a format processable for the program. If we do not want it to be further copied by someone else, protection may be incorporated. The dictionary created by us can be transformed into formats which are used by such dictionaries.

Methodology of Level Assessment
Tanja Jerman acquainted the partners of the project with the possibility of how to assess the levels attained. A worker in tourism shall be able to communicate as well as possible, thus also the types of exercises must be based on the communication goal.

The assessment is done in the form of tests; in order to avoid shock and stress, this part can be renamed for the user.   
We will decide ourselves what we are going to assess – 4 skills are usually assessed: listening comprehension; reading comprehension; writing; speaking.

The experience from the assessment of the first 3 skills:
– speaking: the assessment is done individually, in contact with a teacher. We have not been able to assess speaking without the help of a teacher as yet.

– listening comprehension: as far as computer programs are concerned, the situation is different – we can check/test/assess the listening comprehension, we can easily check how well students can comprehend written texts, but a problem arises where writing is concerned – a practical problem is that various parts of the world do not have the same keyboards. Good programs which would automatically check writing are not available yet, which causes certain problems, which are resolved in several ways, for example by putting letters below the text that can be inserted/filled in.

On the basis of the university textbook “Zbirka testov” for teaching Slovenian as a foreign language, Tanja Jerman demonstrated several types of exercises, with the help of which we are able to assess the individual levels of the students.
Conclusion:

2 or 3 modules will be prepared in May; at the end of May the first testing will be conducted with Bulgarian and Czech users. 

By the end of June (by the end of the 2nd packet), the authors of the textbook will have created tests to assess the levels and have sent them to the partners, who will test them. 

Finances

Instructions for the completion of the tables: the tables will be completed for an internal report, they are not complicated, the point is to follow the rules.

In the autumn, an internal report will be prepared as part of the project, if something has been omitted, it does not matter, it can be later incorporated in the final report. At this point, it is necessary to make an interim budget plan for what the money is going to be used on.

SUNDAY, 22nd APRIL 2007

The Fourth Discussion Block – The Development and the Utilisation of the Website (13.00 – 14.30) 

The Web Pages of the Project

Jordanka Trifonova acquainted the participants with the possibilities provided by the website of the project.

The website is administered by Bojka Dobreva. Information from this administrator will be sent to the whole project partnership.

As part of Work package 2, the website will be complemented and optimised. In the third stage, the website will continue being complemented. 
A password-protected access to the website which will contain work documents usable by the participants in the project has been created only for the partners of the project: 

URL address: ftp://materials@travellang.org ENTER

A dialogue window will open:

User name: materials@travellang.org

Password: slavic ENTER

The documents placed here are accessible for the participants in the project, who all have the same user name and password. Bg, sl, cz and sk directories have been created, where it is possible to upload documents.

Only the project manager (who will delegate the task to Bojka) has the right to create a new directory, the user will receive an email with the information that it has been done.

Two new files will be created for joint materials: “minutes” and “internal materials”.
Conclusion:

The website is a kind of marketing communication with potential customers, it has a representative function. The administrative function is fulfilled by the password-protected part. 
MINUTES:

– the minutes will be prepared within 14 days

– the minutes will remain in the language in which they have been written; the conclusions and tasks accepted will be translated into English 

– the minutes will be approved within 7 days of their having been sent by email

– brief minutes from the meeting – important terms and what has been agreed to

THE CONCLUSION OF THE MEETING
Jordanka Trifonova expressed her thanks to the directors of the institutes, Dr. Oliva, Prof. Raynov, as well as to the organisers of the second work meeting and summarised the accepted conclusions and agreed terms.

– a pilot part of the textbook,  2 modules (one from Unit 1, one from Unit 2) will be prepared by 20th May;

– the individual glossaries of the dictionary (alphabetical, thematic) will be ready by the meeting in September;

– the first version of the textbook for Level 1 will be ready by September;

– Unit 1 + some modules from Unit 2 will be ready by 20th May.

The partners in the Czech Republic can continue working on the dictionary.

Pavol Jackulík will consult the promotional activity with Mr Goleminov.

MONDAY, 23rd April 2007

The Fifth Discussion Block

Bilateral Discussions of the Partnership
Bilateral discussions of the project partnership on the financing of the project and on the procedure of the work on the dictionary and textbook took place. 

